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INTRODUCTION�
Every child in Mt Druitt should have the opportunity to 
reach their full potential in life – to be healthy, happy, 
learning, safe, equal and growing up in a positive 
environment.   �
Families, community groups, service providers, government 
agencies and businesses all have a role to play to make this 
happen. Together we have the power to make a big difference.

The Hive enables residents in Mount Druitt to lead alongside 
others from different organisations and sectors. The Hive 
includes: 
• A team to coordinate the work
• A place for people to come together at 24 Anderson Ave, !
   Blackett
• A process for working collaboratively
• A network of passionate, committed individuals from Mount !
   Druitt and many different organisations and sectors.

Our approach is not set in stone. Mount Druitt is unique. We are 
working together to create a unique approach that builds on the 
strengths in our community to improve the lives of children in 
Mt Druitt and recognise their hard work and contributions. 

This document – The Buzz – is our way of helping everyone to 
stay informed as the work continues. We will send out a version 
every 3-6 months with details of our progress and what is 
happening next. This work belongs to our network – we 
celebrate their hard work and involvement. 

The Buzz - June 2015 �
In this edition of The Buzz, we share with you: 

1.  Our Journey so far (January-June 2015)

2.  Where we are at today

3.  The road ahead (the next 12 months)

In the Appendices you can find more detail about the work that 
various teams have been working on. 



The Hive Approach is designed to support all of us to:
•  Form a common agenda
•  Draw on our collective strengths
•  Develop and test new ways of working
•  Achieve long term change at individual, family, community and 

system levels

Swarms bring a large and diverse group of people together at key 
points in our journey (1-2 times per year). This gives us the 
opportunity to connect, share insights, identify priority areas for 
change, align our work, and review our progress.
 
Incubation involves giving more focused attention to areas for 
collective action. A small and diverse group of people is brought 
together to research the relevant issues and causes. After testing 
different options for action, the group will agree on a collective 
response designed for Mt Druitt.
 
Implementation is where we turn ideas into action. Leadership will 
transition from The Hive Team to whichever community groups or 
organisations are best placed to make change happen. The Hive Team 
will continue to provide ongoing support and capacity building as 
needed.
 
The Hive Team is here to support the process of working together. 
This can include hosting events, facilitation, communication and 
administration. We work in the background to bring people together 
and support your ideas to come to life.
 
The ecosystem is about understanding that everything is connected. 
We know that working only with individuals will not achieve long 
term change. We seek to work at child, family, community and system 
levels. This will help to ensure that the conditions are in place for 
healthy child development and diverse opportunities later in life.

THE HIVE APPROACH �
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OUR JOURNEY SO FAR �
January – June 2015
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We spent the first few months of the year setting up The Hive team 
and space at 24 Anderson Avenue, Blackett. We met with many 
people in the community and from different organisations and 
sectors, and began to form an early understanding about what was 
important to people in Mt Druitt. 

A small Design Team formed to prepare for our launch event – The 
Swarm. This team included local parents and representatives from 
government and local services who met regularly to plan the session 
and spread the word.

The Swarm took place on 18-19 March 2015. Over 70 trailblazers 

from the Mt Druitt community, local services, government 
departments and business came together at the Mt Druitt TAFE. The 
Swarm gave the budding Hive network the chance to :

•  connect and learn more about different perspectives
•  understand the opportunity to work together and learn about 

Collective Impact
•  begin to shape our shared goals and priorities for collective action.
Groups formed to keep working together on key areas after the 
Swarm. This work happened back at The Hive during a series of 
design sessions in April and May. 

 Set up and The Swarm

THE JOURNEY SO FAR �
JANUARY-MARCH 2015 �
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Design sessions
The Swarm provided a great beginning to the long journey we 
have ahead. At The Swarm, we created a draft purpose, draft areas 
for collective action and draft structure for the way we want to 
work together across different organisations and sectors. But we 
needed to spend more time refining this work and testing our 
thinking. 

We took the work from the Swarm into a series of design sessions 
that took place at The Hive in Blackett during April and May. 
People volunteered at The Swarm to be part of the design sessions, 
eager to keep the work moving forward.

The topics for the design sessions were: 

1.  Purpose and Measures – 23 April 2015

2.  Backbone organisation – 4 May 2015

3.  Collective Action Area 1: Holistic School Readiness – 11 May 
2015

4.  Collective Action Area 2: Child-friendly Community – 13 May 
2015

10-15 people participated in each design session – with record 
attendance from some keen community members who attended all 
four! 

You can find a summary of each session and the next steps for each 
group in the Appendix. 

THE JOURNEY SO FAR �
JANUARY-MARCH 2015�
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WHERE WE ARE NOW 
June 2015
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Thanks to our collective efforts during The Swarm and the series of 
Design Sessions at The Hive, we now have: 
•  An overarching goal that we are working towards (p. 10)
•  A definition of success for our work (p. 11)
•  A collaboration structure that we are putting into place (p. 12)
•  An interim Leadership Group that will guide decision-making as 

the work continues and help us find the strongest group of leaders 
from the community and other organisations 

•  Networked Action Teams on:
–  Holistic school readiness
–  Child-friendly community

•  Enabling Groups formed to undertake:
–  Community connections
–  Data research and evaluation

(For more information on these groups, see the Appendices)
•  A roadmap to guide the journey ahead (p. 17)

SUMMARY �
OUR PROGRESS TO DATE �

THE BUZZ June 2015 9 
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OUR GOAL �
FOR MT DRUITT�

THE PROCESS �
The Hive network and our collective action is guided by this 
overarching goal. 

We developed this goal together, beginning with the participants at 
The Swarm and continuing during the Purpose Design Session at The 
Hive. The language was carefully and intentionally chosen by the 
participants at the Purpose Design Session.

WHY THIS GOAL?�
The goal is broad because we’re ambitious. We’re not here to deliver 
new services that target very specific issues – instead we’re focused on 
the bigger picture. We hope to make it easier for children and their 
families to know about services and understand which ones to use, to 
reduce double-ups and identify service gaps that need to be filled. We 
are taking an eco-system approach to do this, so we need a big 
ambition that inspires many diverse individuals and organisations.

A thriving generation of children with diverse 
life opportunities.�

The language has been carefully chosen by people in The Hive 
Network. This is what it means:

•  “Thriving” means that we want children to be healthy, happy, 
learning, safe, equal and growing up in a positive environment. 

•  “Generation of children” has been chosen because we know that 
children of today grow up to be the adults of the future. While our 
initial focus is on children pre-birth to eight years old, we will keep 
supporting these children as they grow up. In the long-term, we 
hope to adopt a cradle-to-career approach. 

•  “Diverse life opportunities” means that we believe children in Mt 
Druitt should have the opportunity to make their dreams a reality. 
Life choices can be limited if children are not provided with access 
to the right learning and development opportunities. We want to 
enable children in Mt Druitt to access these opportunities so they 
can be in control of their futures and achieve their full potential.

10 
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DEFINING SUCCESS  FOR OUR SHARED WORK �

“How do we know if we are achieving impact for children in Mt Druitt?” 
Many people have different views on what the answer to this 
question is. We need to move towards a shared way of defining and 
measuring our success. This will help us focus our efforts, monitor 
progress and achieve more impact together – even though we are part 
of many different community groups, organisations and sectors. 

We have made a start at defining success. At the Purpose and 
Measures Design Session, the group described success as meaning 
more children in Mt Druitt are “healthy, happy, learning, safe, equal 
and growing up in a positive environment”. This is closely aligned to 
the Australian Research Alliance for Children & Youth (ARACY)’s 
Nest Action Agenda*.!

We have decided to adopt the ARACY Nest outcomes framework (on 
the right) to guide our work for two key reasons: 

1.  There is no point “reinventing the wheel”. The Nest outcomes 
framework is a well-researched and nationally recognised 
framework for measuring childhood outcomes. 

2.  We can compare data with other communities. The Nest 
framework is being used by many other communities around 
Australia. We can compare the progress we make in Mt Druitt 
with other communities to understand if the way we are working 
together is having an impact. 

LOVED AND SAFE �

HAVING MATERIAL BASICS�

HEALTHY �

LEARNING �

PARTICIPATING �

HAVING A POSITIVE SENSE OF CULTURE AND IDENTITY �

WE ARE SUCCESSFUL WHEN MORE CHILDREN IN MT DRUITT ARE*:�

*Australian Research Alliance for Children and Youth (ARACY). (2014). The Nest action agenda: 
Improving the wellbeing of Australia’s children and youth while growing our GDP by over 7%. 
Canberra: ARACY. Accessed online: www.aracy.org.au/documents/item/182 
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The Data, Measurement and Evaluation team will 
continue to work on defining and measuring success. 
If you want to be part of this work, contact David 
Lilley – Director of The Hive.
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OUR COLLABORATION STRUCTURE �
The Hive aims to create a new way for residents in Mt Druitt to work with 
others from across different organisations – including local services, 
government agencies and businesses – to make change happen locally. 

To help us work together effectively, we have developed a collaboration 
structure. This work began at The Swarm and was refined at the Backbone 
Design Session in May. 

The structure includes three types of group: 

1.  Collective Action Networks – these are cross-sector networks that will 
form and dissolve based on the work at different points in our journey. 
Our first two groups were identified at The Swarm.

2.  Enabling groups, which perform functions that are critical to enable the 
work of the Collective Action Networks. The Community Connections 
group helps us to remain connected to community voice; the Data, 
Research and Evaluation group enables us to monitor and track our 
impact so we can improve for the future; and the Champions group 
enables us to connect with disruptive and influential thinkers to 
challenge our thinking and support The Hive. 

3.  The Backbone function, including the the Leadership Group, The Hive 
Team and the Governance Group. These are core groups that provide 
leadership, decision-making, coordination and administrative functions 
for our collective initiative. The Collaboration Structure is explained in 
more detail in the next pages.

Child �
Friendly�

Community�

Holistic�
School �

Readiness �

Data�
Research & �
Evaluation�

Community�
Connections �

Champions �
Group�

THE BACKBONE �

?�
FUTURE ACTION 

AREAS�

ENABLING GROUPS�

LEADERSHIP �
GROUP �

�

THE �
HIVE �

TEAM �

GOVERNANCE �
GROUP �

COLLECTIVE ACTION NETWORK�
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OUR COLLABORATION STRUCTURE �
GROUP � ROLE � MEMBERSHIP �

Bringing together diverse people to design and 
test new ways of improving holistic school 
readiness.

•  Community members
•  Multi-sector 

representatives
•  The Hive Team

Bringing together diverse people to design and 
test new ways of improving the child 
friendliness of the community.

•  Community members
•  Multi-sector 

representatives
•  The Hive Team

Coordination of data collection and analysis, 
research, and evaluation.

•  Community members
•  Data manager (TBC)
•  Data providers
•  Researchers and 

evaluators
•  The Hive Team

Creation of links and influential networks in 
community, service providing organisations, 
government and business; the Champions also 
contribute innovative thinking and challenge the 
work being done to identify areas for 
improvement.

•  Community members
•  Influencers
•  Connectors
•  Disruptive Thinkers
•  The Hive Team

Holistic �
School �

Readiness �

Child 
Friendly 

Community�

Data�
Research & �
Evaluation�

Champion�
Group�

Child �
Friendly�

Community�

Holistic�
School �

Readiness �

Data�
Research & �
Evaluation�

Community�
Connections �

Champions �
Group�

THE BACKBONE �

?�
FUTURE ACTION 

AREAS�

ENABLING GROUPS�

LEADERSHIP �
GROUP �

�

THE �
HIVE �
TEAM �

GOVERNANCE �
GROUP �

COLLECTIVE ACTION NETWORK�
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OUR COLLABORATION STRUCTURE �

Child �
Friendly�

Community�

Holistic�
School �

Readiness �

Data�
Research & �
Evaluation�

Community�
Connections �

Champions �
Group�

THE BACKBONE �

?�
FUTURE ACTION 

AREAS�

ENABLING GROUPS�

LEADERSHIP �
GROUP �

�

THE �
HIVE �
TEAM �

GOVERNANCE �
GROUP �

COLLECTIVE ACTION NETWORK�

GROUP � ROLE � MEMBERSHIP �

Coordination of community conversations and 
connections across Mt Druitt, to ensure the work 
is grounded in the local community and that 
community voice is represented in all areas of 
our work.

•  Community members
•  Local community 

development workers
•  The Hive Team

Oversight of The Hive initiative, including: 
budget, mobilising financial and other resources, 
risk management, reporting, and providing a 
sounding board role to enable our strategy.

•  Community members
•  Investors
•  The Hive Team

Provides strategic oversight and operational 
decision-making.

•  Community members
•  At least one 

representative from all 
groups in the 
Collaboration Structure

•  The Hive Director

Coordination and support for all other groups to 
get the work done. We organise and facilitate 
events, keep continuous communication 
happening across The Hive network, and take 
care of the behind-the-scenes operations of the 
initiative.

•  The Hive Director
•  Employees – including 

a facilitator and 
community 
engagement officer

•  The Hive volunteers

Community�
Connections �

Governance�
Group�

Leadership�
Group�

The�
Hive�
Team�
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3. THE JOURNEY AHEAD �THE NEXT 12 MONTHS�
July 2015 – June 2016

15 
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PRIORITIES�
FOR THE NEXT 12 MONTHS�
The next 12 months will be a productive and exciting time for The 
Hive. We will take our budding network and concept to the next level, 
moving into the Incubation phase of our work. 

The priorities for us to achieve in 12 months are to:

•  Consolidate and expand the The Hive Team, Leadership Group and 
Governance Group

•  Launch the Holistic School Readiness action area in two suburbs, 
understanding what helps and what the barriers are, and working 
together to identify solutions

•  Launch the Child-friendly Community action area

•  Set up the Community Connections group and approach, 
developing deeper connections between people living in Mt Druitt 
and The Hive

•  Undertake service mapping to understand what services exist and 
where the gaps are

•  Develop and refine our measures for success and data collection 
approach

•  Continue to build champions network

•  Establish our online collaboration platform so we can stay 
connected to the work 

16 



HOLISTIC SCHOOL 
READINESS�

CHILD FRIENDLY 
COMMUNITY �

JULY 2015           SEPT 2015 � DEC 2015 � JUNE 2016 � 24 MONTHS & BEYOND �

COMMUNITY 
CONNECTIONS �

DATA RESEARCH  �
& EVALUATION�

CHAMPIONS GROUP �

GOVERNANCE GROUP �

LEADERSHIP GROUP �

THE HIVE TEAM �

Incubation!
Session

Insight collection

Planning & initiating !
community conversations Ongoing community conversations

Plan outcomes framework 
& measurement approach Data Collection and evaluation

Interim leadership group

Ongoing support              Communication & co-ordination

Leadership table identified & established

THE 24 MONTH ROADMAP FOR THE HIVE NETWORK* �
CO

LL
EC

TIV
E A

CT
IO

N 
AR

EA
S�

EN
AB

LIN
G 

GR
OU

PS
�

BA
CK

BO
NE
�

Service mapping

Data analysis

Insights from – !
Community Conversation/
Schools/ Services

Incubation!
Session

Identify & engage others

Establish !
action !

network !
&

Refine !
objectives

& approach
Prototype  & test solutions

Improve & !
develop plan !
to scale

Improve & !
develop plan !
to scale

Scale solutions to 2770

Mini Swarm Session to align all groups

Launch Champions group and meet regularly

Scale solutions

Prototype in 2 suburbs

Regular meeting rhythm

*The Hive Network includes representatives from the local community, service 
providers, government agencies and business.



HOLISTIC 
SCHOOL 

READINESS�

•  Insight collection phase designed and 
launched including: 

•  Service mapping 
•  Quantitative information 
•  Qualitative information 

•  Existing situation understood and root 
causes established

•  Incubation Session identifying potential 
solutions for prototyping and testing 

•  Strategic action plan 
•  Prototype and test solutions, collecting 

data to learn what works and what 
doesn’t

•  Ongoing 
implementation

Incubated solutions are 
shared and scaled 
across postcode 

CHILD FRIENDLY 
COMMUNITY �

•  Insight collection phase designed and 
launched including: 
•  Service mapping 
•  Quantitative information 
•  Qualitative information 

•  Existing situation understood and root 
causes established

•  Incubation Session identifying potential 
solutions for prototyping and testing 

•  Strategic action plan 
•  Prototype and test solutions, collecting 

data to learn what works and what 
doesn’t

•  Ongoing 
implementation

Solutions implemented 
at scale 

COMMUNITY 
CONNECTIONS�

•  Community Connections Plan in place
•  Structured Community Conversations 

commenced

Community input into Holistic School 
Readiness and Child Friendly Community 
groups provided 

Community 
Connections network 
extends across Mt Druitt 

Community 
Connections Group/
Network is able to 
speak authentically 
about the Mt Druitt 
area and the various 
communities within it 

DATA RESEARCH 
& EVALUATION�

•  Meeting cycle established
•  Preliminary Theory of Change 

developed
•  Preliminary outcomes framework 

developed

• Preliminary service mapping complete Data collection for 
systemic change 
completed 

Review of first 2 years 
completed 

CHAMPIONS 
GROUP �

•  Champions identified Champions understand and support the 
work and the way of working 

CO
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�

DEC 2015 � JUNE 2016 � 24 MONTHS & BEYOND �JULY 2015            SEPT 2015 �



GOVERNANCE 
GROUP �

•  Risk management plan in place •  Members identified and 
appointed

•  Operating rhythm 
established Additional focus areas 

identified and agreed 

LEADERSHIP 
GROUP �

•  Interim group formed and meeting
•  Criteria and process established for 

Leadership Group appointment
•  Collaboration Structure and governance 

processes agreed

•  Members identified and 
appointed

•  Operating rhythm 
established

Additional focus areas 
identified and agreed 

THE HIVE TEAM �

•  Community Change Coordinator 
recruited

•  Social Work student engaged (emphasis 
on service mapping)

•  KPMG co-designer engaged (on pro 
bono basis)

•  All groups established
•  Partnership in place with UWS
•  Communications Strategy revised and 

continuous communications established
•  Online platform established

•  Business engagement plan 
developed for local 
businesses

•  ‘Mini Swarm’ held to provide 
updates to local stakeholders

•  Hive Team respected as 
neutral and outcome focused, 
with the community at the 
centre of all that it does

•  Data Manager recruited 
(pending funding or in 
kind support)

•  Hive Team recognized as 
having Harwood’s 3A’s of 
public life

•  Authority
•  Accountability
•  Authenticity

•  Groups are semi-
autonomous
•  Engaged
• Clear purpose
•  Plans for future

•  Exemplar of early stage 
Collective Impact 
initiative

BA
CK

BO
NE
�

DEC 2015 � JUNE 2016 � 24 MONTHS & BEYOND �JULY 2015                    SEPT 2015 �
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The Hive will grow and change as our work continues. We believe The Hive Network should always be able to find out the latest developments. As 
we progress, we will be documenting our journey and making our story and collective work available to you. 

Here’s where you can go for updates: 

HOW WE WILL COMMUNICATE �
TODAY AND INTO THE FUTURE �

THE BUZZ �
EVERY 3-6 MONTHS�

THE HIVE WEBSITE �
EVERY FORTNIGHT�

ONLINE 
COLLABORATION 

ZONE �
EVERY DAY �

(COMING SOON!) �

The Buzz is your guide to The Hive as our 
collective work continues. Every 3-6 months, 
The Hive Team will summarise and share 
the work we have achieved together and the 
journey ahead.

The blog on our website will be updated with 
the latest happenings every 1-2 weeks. Visit 
our website to find out what’s on at The Hive: 
www.thehivemtdruitt.com

Coming soon… an online collaboration zone! 
This will enable us to communicate and work 
together more easily – we can use it to share 
documents, photos, have discussions and 
interact with others across The Hive Network. 
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The Hive Network is growing, We recognise and appreciate the unique role every individual is playing. Together we have the power to create a thriving 
generation of children with access to diverse life opportunities in Mt Druitt. 

We would like to make a special thank you to all of those who participated in Design Sessions since The Swarm. Many attended more than one, and some 
of you even attended four! Your energy and commitment is what it takes to make change happen.

�

�

THANK YOU FOR BEING PART OF THE HIVE NETWORK�
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Participants in the Design Session series throughout April-May 2015
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APPENDICES �
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APPENDICIES�
The Appendices provide a summary !
of each group in the Collaboration 
Structure, defining the role of each 
group and upcoming priorities where 
possible. These are likely to evolve as 
the initiative continues. 
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SCOPE �
Improving school readiness in Mt Druitt by taking a holistic approach – working across organisations, sectors and with community.

WHY?�
•  Success at 4-8 is an early indicator of future educational outcomes
•  School readiness can interrupt the cycle of disadvantage by enabling access to education. Education increases life opportunities and choices 

in the long term.
•  A holistic approach is needed because children spend more time out of school than inside school.

STATUS �
•  An interim group has been formed to carry the work forward
•  A draft set of questions for Community Conversations and service mapping has been developed
•  We agreed to use a prototype approach that focuses first on 2-3 suburbs. We will build a deep understanding of what impacts school 

readiness in these suburbs, and begin to design and prototype local solutions. This will allow us to work together and learn more efficiently, 
scaling to the broader 2770 postcode when we have some early learnings about what works and what doesn’t. 

•  The interim group will identify the suburbs, considering criteria around opportunism and diversity of sites. 

HOLISTIC SCHOOL READINESS �
SUMMARY OF DESIGN SESSION – 11 MAY 2015 �
�

Holistic�
School �

Readiness �
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1.  Establish Holistic School Readiness Collective Action Network
2.  Refine objectives and approach
3.  Identify indicators of success
3.  Engage others to be part of the action network
4.  Develop and implement an insight collection plan to understand root 

causes, existing services, service gaps, and what would help. Insight 
collection includes: 
•  Service mapping (2770 wide and local)
•  Quantitative information (data insights from 2770)
•  Qualitative information (focusing on two prototype suburbs only)

–  Community conversations
–  School forums (including teachers, students, principals to 

understand their perspective)
–  Service provider perspectives
–  Existing literature and research from Australia and abroad

4.  Bring the insights together at an Incubation Session to design potential 
solutions to improve school readiness in two prototype suburbs in 
2770

5.  Prototype and test solutions, collecting data to learn what works and 
what doesn’t

6.  Use insights from prototyping to improve solutions and develop a 
plan to scale across all suburbs in 2770

HOLISTIC SCHOOL READINESS�
PRIORITIES: SUMMARY OF DESIGN SESSION -13 MAY �
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CHILD FRIENDLY COMMUNITY �
NEXT STEPS�

SCOPE �
Creating a child-friendly community in Mt Druitt. 

WHY?�
•  Children observe and learn from their environment – it influences 

their developmental outcomes
•  All kids deserve to grow up in a positive environment that is safe 
•  The environment in Mt Druitt hasn’t improved despite many 

services – some public places are still unsafe. Something needs to 
change.

•  Most adults think of themselves first – we need to put kids first. 

STATUS �
A workshop was held on 13 May 2015 to elaborate on the ideas 
captured at the Swarm session in March. It was announced at this 
workshop that Blacktown City Council has secured funding via 
Communities for Children for a part time Child Friendly Community 
worker. We agreed that it is important for The Hive to work closely 
with Council to ensure that our work aligns and we maximise 
outcomes.
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CHILD FRIENDLY COMMUNITY �
NEXT STEPS�

PRIORITIES: THE NEXT 3-6 MONTHS�
1.  Establish Child Friendly Community Collective Action Network
2.  Refine objectives and approach
3.  Identify indicators of success
4.  Engage others to be part of the action network
5.  Develop and implement an insight collection plan to understand root 

causes, existing services, service gaps, and what would help. Insight 
collection includes: 
•  Service mapping 
•  Quantitative information (data insights from 2770)
•  Qualitative information

–  Community conversations
–  Public forums 
–  Existing literature and research from Australia and abroad

5.  Bring the insights together at an Incubation Session to design 
potential solutions to make Mt Druitt more child-friendly

6.  Prototype and test solutions, collecting information about what works 
and what doesn’t

7.  Use insights from prototyping to improve solutions and develop a 
plan to scale 

The specifics of the Child Friendly Community group will be 
developed in close consultation with Blacktown City Council, 
over a period of approximately 3 months. This will ensure 
alignment of our work and reduce duplication of effort and 
resources. 

Child �
Friendly�

Community�

26 



THE BUZZ June 2015

COMMUNITY CONNECTIONS�
OVERVIEW�

PURPOSE �
Coordination of community conversations and connections across Mt 
Druitt, to ensure the work is grounded in the local community, and to 
support community initiatives.

STATUS �
A workshop was held on 4 May 2015 to elaborate the ideas captured at 
the Swarm session in March. From this an interim Community 
Connections Group was established to continue to develop the work.

ROLES AND RESPONSIBILITIES�
The role of the Community Connections group is to
•  Ensure community voice is at the centre of all that we do. This 

includes building relationships with community members, ensuring 
the right mix and balance of community members are included in all of 
The Hive collaboration groups.

•  Community Conversations. Develop and manage the community 
conversations stream of work, making sure it is always deeply 
connected to the Collective Action areas.

•  Community capacity building. Enabling community members to 
build the skills and supports they need to participate and have their 
voice heard and included (e.g. child-care needs, training).

PRINCIPLES THAT GUIDE US�
•  Community is in the centre of all that we do
•  We embrace The Harwood approach of “Turning 

Outwards” to community
•  We will use an inclusive process
•  We provide opportunities for people to contribute in 

different ways, respecting that individuals have 
different needs and preferences for engagement

!

Community�
Connections �
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•  Develop a ‘script’ to use in conversations
•  Identify conversation champions, including:

–  Residents
–  Community development workers
–  Members of other working groups

•  Collect demographic data for 2770 using Blacktown City Council’s 
Social Planning data

•  Run a training session to teach Conversation Champions about the 
Harwood framework, the script, etc.

COMMUNITY CONNECTIONS�
NEXT STEPS�
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DATA, RESEARCH AND EVALUATION�
PURPOSE �
Coordination of data collection and analysis, research, and evaluation, 
to support and improve the work of The Hive.

STATUS �
A number of stakeholders are already contributing to the data, 
research and evaluation needs of The Hive. The group will continue to 
form as the data and evaluation needs of our work are establishing.

ROLES AND RESPONSIBILITIES�
Responsible for: 
•  Demographic analysis
•  Theory of change
•  The Hive evaluation framework
•  Service system mapping in Mt Druitt
•  Economic analysis
•  Developing a shared measurement approach

PRIORITIES: THE NEXT 3-6 MONTHS�
1.  Formation of the group and establishing roles and responsibilities
2.  Designing and leading the service system mapping
3.  Ongoing development of the theory of change
4.  Defining an outcomes framework for measuring success 
5.  Establishing a developmental evaluation approach
6.  Supporting data, research and evaluation needs of the Holistic 

School Readiness and Child Friendly Community collective action 
areas

INCLUDES REPRESENTATION FROM:�
•  Blacktown City Council
•  Centre for Social Impact
•  NSW Department of Premier and Cabinet
•  NSW Family and Community Services - Analysis and 

Research
•  NSW Family and Community Services
•  Relationships Australia - Family Referral Service
•  University of Western Sydney
!

Data�
Research & �
Evaluation�
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CHAMPIONS GROUP �
PURPOSE �
To support, enable and challenge the thinking of The Hive Team and 
Leadership group, facilitating influential connections across sectors 
and industries.

STATUS �
The Champions group has not yet been established. Some individual 
champions are already contributing incredible ideas, thinking and 
support and have expressed interest in being part of this group.

ROLES AND RESPONSIBILITIES �
•  Contributing innovative and disruptive thinking, offering fresh 

perspectives
•  Testing and challenging the work of The Hive Team and 

Leadership Group
•  Creation of links and networks across the community, services, 

government and business, and other industries or sectors

PRIORITIES: THE NEXT 3-6 MONTHS �
•  Launch the Champions group 

INCLUDES REPRESENTATION FROM:�
•  Community members
•  Influencers from different sectors and industries
•  Connectors
•  Disruptive thinkers and “unusual suspects”

!

Champions �
Group�
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THE BACKBONE �
THE HIVE TEAM �
PURPOSE �
Coordination and support for all other groups to get the work done. 
We organise and facilitate events, keep continuous communication 
happening across The Hive network, develop resourcing strategies and 
take care of the behind-the-scenes operations of The Hive.

STATUS �
The Hive Team has been established under the leadership of David 
Lilley. Additional team members and volunteers will be added over 
time.

ROLES AND RESPONSIBILITIES�
•  Neutral driver
•  Facilitation and coordination
•  Alignment and connection across all groups
•  Continuous communication
•  Identification of issues to be resolved by the Leadership and 

Governance Groups
•  Administration
•  Record keeping
•  Research of ideas, frameworks and options
•  Resource planning and management
•  Training

PRIORITIES: THE NEXT 3-6 MONTHS�

•  Synthesis of Swarm session and subsequent four workshops

•  Elaborate collaboration structure
•  Support formation of all groups/networks
•  Develop road map looking 3, 6 and 12 months ahead
•  Develop online collaboration space (using Atlassian’s Confluence 

software)
•  Recruit Community Change Coordinator

TEAM MEMBERS�
•  Director – David Lilley
•  Facilitator (part time) – Liz Cameron-Smith
•  Community Change Coordinator – (on board in July/Aug  2015)
•  Social work student (July to October 2015) to undertake service 

audit – Dennis Oliver
!

Liz Cameron Smith David Lilley
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PURPOSE �
The Leadership Group will provide strategic oversight and operational 
decision-making.

STATUS �
The Leadership Group should have strong Mt Druitt community 
representation, and include at least one member from each of The Hive 
collaboration groups. It will take some time to identify the right 
individuals for this group, particularly given that many of The Hive 
collaboration groups are still in the early stages of being formed. 
Leaders will emerge as the work progresses. 
At the Backbone Design session on 4 May 2015, it was therefore agreed 
that an interim Leadership Group should be formed to hold a 
temporary decision-making role – this group would define the process 
for identifying the right individuals in the longer term. 

ROLES AND RESPONSIBILITIES �
•  Strategic oversight, leadership and decision-making
•  Ensuring the various parts of the initiative are aligned and 

connected
•  Leading and influencing change across organisations and sectors
•  Oversight of The Hive team operations

PRIORITIES: THE NEXT 3-6 MONTHS�
The Interim Leadership Group will :
•  Develop the actual Leadership Group, including draft terms of 

reference and process for appointing members
•  Identify the actual Leadership Group and managing the transition/

handover process
•  Provide oversight of the development of other collaborative groups.
•  Provide oversight of the work being undertaken by The Hive Team.

THE BACKBONE �
THE LEADERSHIP GROUP �
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GOVERNANCE �
PURPOSE �
To provide oversight of the work of the Hive Team, enable long-term 
resourcing and sustainability of the initiative, and ensure financial 
accountability.

STATUS
The Governance Group has been established to include representation 
of the founding partners and investors. All members of the 
Governance Group contribute financial or in-kind resources to The 
Hive. 

ROLES AND RESPONSIBILITIES�
Oversight of The Hive initiative, including: budget, mobilising 
financial and other resources, risk management, reporting, and 
providing a sounding board role to enable our strategy.
•  Budget oversight
•  Strategic oversight
•  Mobilising financial and other resources
•  Monitoring and responding to risks
•  Enabling/facilitating system change

PRIORITIES: THE NEXT 3-6 MONTHS�
•  Ongoing oversight over strategic, financial and operational 

functions of The Hive Team
•  Developing strategy to mobilise resources in future and ensure 

financial sustainability
•  Risk management
•  Facilitating systems change through networks and influence into 

different parts of the system – positioning for future changes to 
policies, services and funding flows to enable outcomes for children

INCLUDES REPRESENTATION FROM:�
•  ten20 Foundation
•  NSW Department of Families and Communities
•  United Way Australia
•  Macquarie Bank Foundation
!
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FOR MORE INFORMATION�

If you have any questions or comments please 
email David Lilley
email
david.lilley@unitedway.com.au
Website
www.thehivemtdruitt.com

CONTACT US�


